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Administrative Confer, Consult and Discuss Process
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The Board directs the superintendent to meet with members of the administration in a confer, consult and
discuss process. The superintendent shall recommend to the Board administrative salaries, benefits and

working conditionsfor dl administrative personnel.

For those administrators at the director level and above, individual contracts specifying salary, benefits and

working conditions shall be drawn.

For those administrators below the director level, those items as approved by the Board shall be reduced to

writing.

END OF POLICY
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